
 

 

St Stephen Catholic Church 
Finance Council Meeting Minutes 

June 24, 2021 – 7am 
Present:  
Fr. Dermot, Fr. Izzy, Gary Augensen (Chair), Tom Doyle (Parish Manager), Hendrik Cloete, Jean Voigt 
 

I. Reading and reflection – Matthew 7:15-20  
 

II. Approval of the minutes – May 27, 2021 meeting minutes were approved as written. 
 

III. Parish Managers Update – Tom Doyle 
a. Tom attended a diocesan meeting for the new Catholic Ministry Appeal (CMA) to replace APA (see 

Attachment 1).  Bishop Parks developed this program in response to parish’s concerns over the 
~23% of income required to pay to the diocese.  The new CMA program will start on July 1st, 2022, 
in line with the diocese’s fiscal year.  It is part of the diocese’s 3-tier approach to funding: 

1. CMA directly finances diocesan ministries.  There is no required commitment from 
parishes, but the amount collected will directly determine the level of services these 
ministries can support. 

2. 2% assessment per parish to finance the bishop’s office.  This amount is a line item in the 
budget and based on the entire parish revenue.  There is no longer “exempt” income, 
such as interest paid on the parish debt. 

3. 4% taken from diocesan investments to run the administrative functions of the diocese.  
The diocese has ~$48M in investments and plans to use the investment income to fund 
offices such as the legal department, HR, etc. 

b. The parish is still looking for the right person to fill a part-time maintenance position. 
 

IV. Reports to Council –  
a) Parish Council – Jean Voigt 

• Nothing to report—Parish Council will resume meetings in the fall. 
 

b) School Advisory Council – Hendrik Cloete 
• There was a short delay in starting the roof repair project. 
• Linda Umoh is on a well-deserved vacation following the end of the school year. 
• The parish will now pay the school monthly, instead of twice a year.  This change is in 

response to the requirements of the 2% assessment from the diocese. 
 

c) Stewardship & Development – Nick Turco unable to attend 
• Nick provided a report to the council (see Attachment 2) 
• Fr. Dermot is expecting to restart the children’s collections in August 
• There was some discussion about the value of the Ministry Handbook given the cost to 

produce it.  Tom emphasized that most of the parish’s printing needs are provided by the 
bulletin company as part of their service.  Thus, the cost of the handbook isn’t a financial 
one, but one of time and labor. 
 

d) Money Procedures & Accounting – Matt Warnken unable to attend  
• Gary said he and Matt will be observing the money-counting procedures on Monday, June 

28th. 



 

 

 
e) Financial statements – Gary Augensen 

• Financial statements for April (see Attachments 3-5) and May (see Attachments 6-7) and 
were distributed to all members for review.  Given time constraints, the May 2021 SOA 
Analysis and Financial Scorecard were not available at the meeting but are attached 
below (see Attachments 8-9). 

• April Financial Scorecard (Attachment 10) – Gary highlighted the red status of “Operating 
Cash in Bank.”  This is only a temporary situation caused by payments to service the debt, 
payment to the food bank and CRS commitments, and school roof repairs.  Also, the 
deficit is more than compensated by the large amount of money in unrestricted savings.  
Finally, Fr. Dermot emphasized the overall financial health of the parish should be green if 
the parish is in the black at the end of the fiscal year. 

• See Attachment 11 for the 2020/2021 summary of interest and principal payments. 
 

V. Old Business –   
a. Finance Council Guidelines – The guidelines will be forwarded to Fr. Dermot for approval. 
b. Forward in Faith commitment – Tom has engaged with the diocese to determine both a final 

amount and method of payment for this commitment.  In preparation for payments, the new 
budget includes a line item for Forward in Faith.  With the transition to CMA, Tom has also asked 
for permission to conduct a capital campaign to raise the funds but has not yet received any 
feedback from the diocese. 
 

VI. New Business –  
a. 2021/2022 Budget  – Highlights from the new proposed budget: 

1. Updated debt payments:  $22K/month in interest and $24K/month in principal payments.   
2. The Forward in Faith commitment has a line item in the budget and any overage in the 

budget will go toward paying it down.   
3. All employees making less than $13/hr have been raised to that amount. 
4. Parishioners may not be aware of many significant costs in the parish:  for example, it 

costs $59K to cut the grass on the parish campus. 
b. Next meeting will be held on August 26, 2021 (no meeting in July). 
 

VII. Closing remarks – Fr. Dermot led the closing prayer and the meeting adjourned at 8:15am. 
 
ATTACHMENTS 
1.  Diocese CMA Briefing 
2.  June 2021 Stewardship Report 
3.  April 2021 Statement of Financial Position 
4.  April 2021 Statement of Activities 
5.  April 2021 SOA Analysis 
6.  May 2021 Statement of Financial Position 
7.  May 2021 Statement of Activities 
8.  May 2021 SOA Analysis 
9.  May 2021 Financial Scorecard 
10.  April 2021 Financial Scorecard 
11.  2020/2021 Summary of Interest and Principal Payments 


